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DEMAT Health & Safety Policy Statement 
 

 

The Diocese of Ely Multi-Academy Trust (DEMAT) has overall responsibility under the Health 

& Safety at Work, etc. Act 1974 and the Management of Health & Safety Regulations 1999 for 

ensuring that appropriate Health and Safety policies are adopted and followed by the Trust itself and 

by the individual academies that belong to it.  This document sets out the requirements of the Trust 

and specifies the duties of Local Governing Bodies (LGB) to formulate their own policy consistent with 

this. 

 

All members of the Trust and employees are required to comply with all health and safety 

legislation and other guidance approved by the Trust.  The Trust will provide a working environment 

including, premises, equipment and systems of work that is, so far as is reasonably practicable, safe 

and without risks to health.   The Trust will provide adequate training to ensure employees are 

competent to do their work and engage and consult with employees on day-to-day health and safety 

conditions and provide advice and supervision on occupational health. 

 

The Trust is responsible for reviewing this policy every year.  The Chief Officer of the Trust is 

responsible for the day to day implementation of this policy and will report to the DEMAT board on 

Health and Safety issues at each meeting and at other times as necessary. 

 

The Local Governing Body of each academy will formulate a policy on Health and Safety that 

is consistent with this document and appoints a named person as responsible for Health and Safety 

matters connected with the academy.  A copy of this policy will be sent to the Chief Officer of the 

Trust on becoming an Academy and whenever it is amended.  In addition to all statutory reporting 

requirements, any breaches of the Health and Safety policy, and all reportable incidents (RIDDOR) will 

be immediately reported to the Chief Officer of the Trust.    

 

Each Local Governing Body will ensure that: 

• Its policy is understood and implemented by employees of the Trust and others working for 
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the Academy. 

• It maintains safe and healthy working conditions, provides and maintains plant, equipment 

and machinery and ensures safe storage / use of substances 

• Appropriate instruction and training is available for all teaching and non-teaching staff. 

• It consults with all staff on matters of health and safety 

• Health and safety law poster is displayed 

• The names of persons responsible for health & safety are clearly displayed 

• First-aid boxes and accident books are provided: 

• The policy considers the welfare of members of the public, visitors and contractors. 

• Risk assessments are undertaken for all activities, in particular whenever activities are 

undertaken away from the Academy site and whenever external groups carry out work on the 

site or when new procedures or new equipment is introduced. 

• It implements emergency procedures/ evacuation in case of fire or other significant incident 

• Ensures the all food safety legislation is complied with and records kept on food safety 

management. 

 

The Board recommends that each LGB looks at the above criteria at least once a year and ensures 

a H&S walks take place at least once a term and that issues which cannot be sorted out locally are 

reported back to DEMAT. 

   

 

Health and Safety Policy 
Ermine Street Church Academy 

 

The governing body believes that effective health and safety management supports our delivery of 

education and services to pupils.  

We consider the health and safety of pupils, employees and visitors to the school to be an integral 

part of what we do and will pursue continual improvement in performance through the setting of 

objectives and targets.  

To comply with the DEMAT’s Health and Safety Policy Statement, the following responsibilities have 

been assigned: 

The Governing Body 

• A clear written statement of intent is created which promotes suitable attitudes towards 

health and safety in staff and pupils. 

• Responsibilities for health, safety and welfare are allocated to specific people and those 

people are informed of their responsibilities.  

• A lead governor for health and safety is nominated. 

• People have sufficient experience, knowledge and training to perform the tasks required of 

them.  

• Clear procedures are created which asses the risks from hazards and produce safe systems of 

work. 

• Sufficient funds are set aside with which to operate safe systems of work.  

• Health and safety performance is measured. 

• The schools health and safety policy and performance is reviewed annually. 
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 The Headteacher 

The Headteacher has the following responsibilities: 

• To be fully and visibly committed to the governing bodies statement of Intent for health and 

safety.  

• Ensure that a clear written local health and safety policy is created. 

• Ensure that the policy is communicated to the relevant people. 

• Ensure appropriate information on significant risk activities is provided to visitors and 

contractors. 

• Ensure appropriate consultation arrangements are in place for staff and their trade union 

representatives. 

• Ensure that all staff are provided with adequate information, instruction and training on health 

and safety issues.   

• Arrange for risk assessments of the premise and working practices to be undertaken.  

• Ensure safe systems of work are in place as identified form risk assessments. 

• Ensure that suitable emergency procedures are in place. 

• Ensure that equipment is inspected and tested to ensure it remains in safe condition.  

• Ensure records are kept of all relevant health and safety activities, e.g. assessments, 

inspections, incidents, health and safety training etc. 

• Ensure arrangements are in place to monitor premises and health and safety performance. 

• Ensure that all incidents are investigated and suitable remedial actions are taken. 

• Report to the Governing Body annually on the school’s health and safety performance. 

 

Lead governor for Health and Safety 

The Lead Governor for Health and Safety has the following responsibilities: 

• To be fully and visibly committed to the Governing Body’s Statement for Intent for health and 

safety. 

• To scrutinise the review health and safety performance. 

• To provide support and challenge to the Headteacher in fulfilling their health and safety 

responsibilities. 

• To ensure in particular that risk assessments of the premises and working practices are carried 

out and documented. 

 

School Health and Safety Co-ordinator 

The School Health and Safety Co-ordinator has the following responsibilities:- 

• To coordinate and manage the annual risk assessment process for the school. 

• To coordinate performance monitoring processes. 

• To make provision for the inspection and maintenance of work equipment. 

• To manage the keeping of records of all health and safety activities including management of 

building fabric and building services. 

• To advise the Head teacher of situations or activities which are potentially hazardous to the 

health and safety of staff, pupils and visitors. 
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• To ensure the staff are adequately instructed in safety and welfare matters about their specific 

work place and the school generally. 

 

Teaching and support staff holding positions of special responsibility 

This includes the Business Manager and Site Manager.  They each have the following responsibilities: 

• Apply the school’s Health and Safety Policy or relevant Health and Safety Code of Practice to 

their area of work and be directly responsible to the Head teacher for the application of the 

health and safety procedures and arrangements. 

• Carry out regular health and safety risk assessments of the activities for which they are 

responsible. 

• Ensure that all staff who they manage are familiar with the health and safety Code of Practice, 

if issued, for their area of work. 

• Resolve health, safety and welfare problems members of staff refer to them, or refer to the 

Headteacher any problems to which they cannot achieve a satisfactory solution within the 

resources available to them. 

• Carry out regular inspections of their areas of responsibility to ensure that equipment, 

furniture and activities are safe and record these inspections where required. 

• Ensure, as is reasonably practicable, the provision of sufficient information, instruction, 

training and supervision to enable other employees and pupils to avoid hazards and 

contribute positively to their own health and safety. 

• Investigate any accidents that occur within their area of responsibility. 

• Prepare an annual report for the Headteacher on the health and safety performance of his/her 

department of area of responsibility. 

 

Class Teachers 

 

Class teachers are expected to:- 

 

• Exercise effective supervision of their pupils, to know the procedures for fire, first aid and 

other emergencies and to carry them out. 

• Follow the particular health and safety measures to be adopted in their own teaching areas as 

laid down in the relevant Code of Practice, if issued, and to ensure that they are applied. 

• Give clear oral and written instructions and warnings to pupils when necessary. 

• Make recommendations to their Headteacher on health and safety equipment and on 

additions or necessary improvements to plant, tools, equipment or machinery. 

• Integrate all relevant aspects of safety into the teaching process and, where necessary, give 

special lessons on health and safety in line with National Curriculum requirements for safety 

education. 

• Report all accidents, defects and dangerous occurrences to their Headteacher. 

 

Health and Safety Representatives 

The Governing Body recognises the role of health and safety representatives appointed by 

recognised trade unions. Health and safety representatives will be allowed to investigate incidents 

and potential hazards, pursue employee complaints and carry out school inspections within directed 
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time but, wherever practicable, outside teaching time.  They will also be consulted on health and 

safety matters affecting all staff.  

They are also entitled to certain information, eg about incidents, and to be paid time off to train for 

and carry out their health and safety functions.  However, they are not part of the management 

structure and do not carry out duties on behalf of the Headteacher or Governing Body.  

All Employees  

All employees have individual legal responsibilities to take care of the health and safety of themselves 

and others who may be effected by their acts or omissions. In particular, employees must: 

• Comply with the schools health and safety policy and procedures at all times – in particular 

procedures for fire, first aid and other emergencies and incidents. 

• Cooperate with school management in complying with relevant health and safety law. 

• Use all work equipment and substances in accordance with instruction, training and 

information received. 

• Report to their manager any hazardous situations and defects in equipment found in their 

work places. 

• Report all incidents in line with the incident reporting procedure. 

• Act in accordance with any specific health and raining received. Inform their manager of what 

they consider to be shortcomings in the school’s health and safety arrangements. 

• Exercise good standards of housekeeping and cleanliness. 

• Co-operate with appointed Union Health and Safety Representative(s).  

 

Pupils 

Pupils, allowing for their age and aptitude are expected to:  

• Exercise personal responsibility for the health and safety of themselves and others. 

• Observe standards of dress consistent with safety. 

• Observe all the health and safety rules of the school in particular the instructions staff give in 

an emergency. 

• Use and not wilfully misuse, neglect or interfere with things provided for their health and 

safety. 
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Local Procedures 

1. Lead Governor for Health & Safety 

The lead governor with responsibility for Health & Safety is Cliff Kendall. 

 

2. Risk Assessments 

Risk assessments for the school site are co-ordinated by the Headteacher and Site Manager following 

guidance from DEMAT, Cambridgeshire County Council (CCC) and the Health & Safety Executive 

(HSE). 

Risk assessments for off site visits are co-ordinated by the Headteacher and the Educational Visits Co-

ordinator following guidance from DEMAT and the Cambridgeshire Outdoor Education Adviser – 

Stephen Brown. 

 

3. Fire Safety 

A fire risk assessment will be carried out and local fire safety procedures developed for the premises 

by the Headteacher following guidance from DEMAT, CCC and Morgan Sindell as part of the 

handover of the building. 

 

4. Manual Handling 

Manual handling risk assessments will be carried out by the Headteacher in line with DEMAT, CCC 

and HSE. 

 

5. Computers and Workstations 

A Display Screen Equipment (DSE) Workstation Checklist (published by HSE) will be completed for all 

relevant staff as part of their induction. Upon completion of this assessment, Ermine Street Church 

Academy will arrange for additional support and guidance from the Occupational Health Service if 

necessary. 

 

6. Animals on school premises 

With the exception of guide dogs, no dogs are allowed onto the school grounds.  If staff wish small 

animals to be brought onto the school site for any curricular or school events, a risk assessment must 

be undertaken. 

 

7. Control of Substances Hazardous to Health (COSHH)  

All substances used on the school premises should be checked to ensure they are not hazardous to 

health (i.e. toxic, corrosive, harmful or irritant).  Where possible, hazardous substances should be 
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replaced with a substitute which will not present a hazard.  If this is not possible, then the substance 

must be clearly labelled and stored securely in accordance with COSHH regulations.  

 

8. Educational Visits 

Any trips outside the school grounds must be planned in accordance with the schools’ Educational 

Visits Policy.  All planning and risk assessment must be carried out in advance well in advance and 

given to the Educational Visits’ Coordinator who will log the information on the Evolve system, 

requesting authorisation when warranted by the type of activity. 

 

9. Electrical Equipment 

All portable electric equipment should be visually inspected by the user before it is plugged in or 

switched on.  If there are any visible signs of faults (e.g. loose wiring), the equipment should labelled 

as unusable and the Site Manager informed. 

Care should be taken to ensure trailing leads do not present a hazard. 

All portable electrical equipment will be regularly PAT tested in accordance with legislation.  Stage 

lighting will be inspected annually. 

 

10. Emergencies and Incidents in classrooms 

The school’s phone system should be used to by any member of staff should they require emergency 

assistance.  Phones are located throughout the school. 

 

11. Grounds 

The site manager will inspect the school grounds every day before 8.30am to ensure they do not 

present any hazard to children.  The inspection will cover: 

• Fungi on the field 

• Overhanging branches or poisonous fruits 

• Damage to fencing 

• Loose paving 

• Benches and picnic tables 

• Removal of any residual litter 

Any potentially hazardous areas of the grounds will be placed out of bounds and clearly marked with 

tape or cones. 
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12. Equipment and resources 

Any and all equipment, plant or machinery is purchased from reputable manufacturers and suppliers, 

and once received into the School, the Site Manager should check all items to ensure the end users 

are not compromised. 

Any and all information, instruction and training related to the item will be used before the item is 

taken into service. 

Any maintenance required by the manufacturer/supplier must be undertaken and recorded in the 

appropriate log. 

All large P.E equipment and the adventure playground will be inspected and serviced annually.  

Whenever it is used, the adult supervising the activity should complete a visual inspection and not 

allow children to use the equipment if any faults are suspected. 

All staff working with children should ensure they are made aware of any safety issues and the correct 

way to use equipment.  Supervision should be in accordance with any risk assessment. 

In any practical activity, it is the responsibility of the teacher to know and point out potential 

hazards and ensure that effective precautions are observed. No pupil should be asked to 

undertake a task beyond their capacity and teachers should make sure through clear instruction, that 

a child is capable of safely using equipment.   

 

13. Fire 

The school will ensure that there is an effective means of raising the alarm in case of a fire or other 

emergency by having a warning system that is appropriate to the areas covered and regularly 

maintained.   

As part of the handover of the school building, a Fire Evacuation Policy & Procedures will be written 

and implemented. All staff and visitors will receive a copy of the policy and its implementation will be 

practised regularly.  

Regular fire assessment are carried out by a suitably qualified agency engaged by the governing 

body in accordance with legislation. 

 

14. First Aid 

The school has a policy for First Aid and Medical procedures (see First Aid policy). 

 

15. Incidents 

Whenever an accident or incident takes place on the school site, staff should assess whether it needs 

to be recorded as an incident.   

It is important all incidents (including those involving staff) are reported.  This should be done using 

the Cambridgeshire online LGSS Report Incident system.  
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All other accidental injuries should be recorded locally in accordance with the First Aid policy. 

 

16. Jewellery in School 

For safety reasons the wearing of earrings, ear studs or other jewellery (metal or plastics) must not be 

permitted during sporting activities, PE or swimming. For safety and hygiene reasons this may also 

apply during technology. Parents are informed of the school rules in the school prospectus and are 

regularly reminded. 

Pupils are encouraged to leave items of jewellery at home on days when they have PE. Members of 

staff should not be personally involved in the removal and/or temporary secure storage of items of 

jewellery, both for hygiene and insurance indemnity reasons and to avoid inadvertent injury to the 

pupil. 

In very exceptional circumstances (e.g. newly pierced ear, infection or similar short term medical 

condition) the ear lobe may be taped temporarily (normally up to 6 weeks) with non-allergic (hypo 

allergenic) microporous tape. Similarly, rings that cannot easily be removed from fingers in 

preparation for a food technology class may, exceptionally, be covered with blue detectable first-aid 

plasters. 

 

17. Vehicular Movements 

No vehicular movements are allowed in the playground or grounds during the school day unless 

special arrangements have been made with the site manager and who will assess any potential risk 

and take action accordingly. 

 

18. Playtime procedures 

The school will ensure that parents are aware that playground is not supervised before morning 

school begins and that children should not arrive at school before 8.35am.  

No balls games are allowed on the playground before school begins.   

Riding bicycles and scooters on the playground is not allowed unless it is part of a school activity or 

lesson, e.g. Bikeability.   

At playtime, it is each class teacher’s responsibility to ensure that children are not allowed outside 

until a member of staff is outside on duty.   

Each playtime supervisor should ensure they carry with them a red triangle which can be used to call 

for assistance.  Any injury to a child should be initially assessed by the member of staff on duty.  If the 

injury is minor, the children should be sent to first aid with another child.  If the injury is suspected to 

be serious or the child is very distressed, the member of staff should send a child to the staff room 

with the red triangle to summon assistance.  (Please see First Aid policy) 

 

19. Physical Education 
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Any physical education activities taking place at the school must normally be undertaken under the 

direct supervision of a qualified teacher.  

Where any sports activity is being run by a member of the support staff under indirect supervision, 

they should first be assessed by the supervising teacher to ensure they are suitably competent. 

Children taking part in physical activities should wear suitable clothing.  It is the responsibility of the 

supervising teacher to ensure that this happens.  See section 16 re jewellery. 

 

20. Site Security 

All staff must ensure that they sign in and out as they enter and leave school premises.   

Visitors must enter through the front entrance, sign in, receive a visitors’ badge and be made aware 

of any regulation regarding their safety before being allowed to proceed any further.   

All visiting workmen and contractors should sign in, read and sign the 5C’s book to ensure they are 

aware of any other hazards on the school site. 

The Site Manager will ensure that locking procedures are carried out promptly to reduce access to 

the school out of normal pupil hours to ensure safety and security. 

The Business Manager will keep a register of all key holders and access codes.  When a staff 

member’s contract ends, all keys will be collected and access codes changed where appropriate. 

 

21. Smoking   

Smoking is not allowed on any part of the school premises at any time. 

 

22. Special Needs 

We acknowledge that some children behave in ways that make it necessary to consider the use of 

restrictive physical intervention as part of a behaviour management plan.  All identified behaviours 

necessitating use of physical intervention will be formally risk assessed.  (See Positive Handling Policy) 

 

23. Tidiness around school 

All members of staff should be alert to potential hazards caused by untidiness.  Children should be 

encouraged to maintain a high level of awareness of tidiness and safety.   

• Equipment should be returned and stored property at the end of lessons 

• Cloakrooms should be regularly checked to ensure coats and bags are hung up properly, 

especially if it is a thoroughfare. 

• Chairs and tables should be left in order at the end of lessons. 

• Shared areas and resources areas should be regularly checked by class teachers to ensure they 

are being kept tidy. 
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• Corridors, radiators and exits should be kept clear at all times. 

 

21. Waste Disposal 

All waste and recycling materials will be removed from the building promptly and stored safely in the 

locked rubbish compound. This is the responsibility of the Site Manager and cleaners. 

 

22. Working at Height 

Any, and all work at height is risk assessed, this assessment takes into account the appropriate height 

of the work, the work to be undertaken, the materials required, the type of access equipment 

required and the training of the person doing the work. 

Although ladders are not banned for use, a critical assessment of their use is vital.  Any training 

required for the use of any access equipment must be undertaken before the use of the equipment, 

this includes ladders, scaffolds of any type, mechanical reach equipment etc. 

 


