
A Guide To  

Special Educa�onal Needs &  

Disabili�es (SEND) at  

Ermine Street Church Academy 

Our Aims & Values are Explore, Discover, Learn. As you walk into Ermine Street Church Academy 

one of the first things you see is a quote: ‘There are two special gifts we should give our children; 

one is roots and the other is wings’. Both of these quotes are a significant part of our ethos and 

apply to every single child, including children with Special Educational Needs and/or disability. 

 

What is the Academy’s approach to supporting children who have SEND? 

All children are entitled to High Quality Teaching in the classroom and this we constantly strive to 

achieve and exceed at Ermine Street. For your child it means: 

• Expectations are high. 

• Learning is personalised to match your child’s ability and needs. 

• Assessment is rigorous so that any gaps in understanding or skills are addressed quickly. 

• Learning tools, such as models, images and practical resources, are used to enable your 

child to access the curriculum in the very best way for them. 

• Training for teachers and Teaching Assistants ensures that they have the skills and under-

standing to enable your child to achieve their potential. 

• The SENDCo and Headteacher monitor the progress of SEND children and provide a      

strategic direction to the school improvement work in this area. 



How does the school know if children need particular support ? 

Observation, communication and assessment are the essential requirements here. Every member 

of staff is constantly monitoring children’s behaviour and their learning. We therefore notice 

when progress isn’t as we would expect or when learning, such as early phonic knowledge, isn’t 

being retained. Any thoughts or concerns are discussed with our SENDCo and are shared with 

our Headteacher each week.  If we believe that your child may have Special Educational Needs 

we will talk to you, explore the possibility in more depth and we may also involve the County 

Specialist Teaching Team. Together we will put together a plan of support. 

 

What should I do if I think my child has SEN? 

Come and talk to us the moment you think that your child may have Special Educational Needs. 

Likewise, we will speak to you if we have good reason to believe that this is the case. A successful 

package of support and long term progress for your child is dependent on a strong partnership 

between school and home. The first person to speak to is your child’s class teacher. They will 

pass on the information to the SENDCo (Miss Barker). She will then contact you. 

 

How will the curriculum be matched to meet my child’s needs? 

Teachers lead the provision for all SEND children, supported by the expertise of Teaching        

Assistants when appropriate, and under the very strong guidance of the SENDCo. Differentiation 

of Learning Intentions and activities will mean that your child’s learning will be pitched at a level 

appropriate for them. Additional resources, visual or practical, may also be introduced to support 

understanding of concepts and the acquisition of 

skills. At all times, we will ensure that the learning 

is inclusive. All children will have the same access 

to the same opportunities. We believe in providing 

a supportive and inclusive learning environment 

for all, and as such think carefully about how to enable every child to access the curriculum with-

in the classroom. From time to time, a child’s needs may be best met by also taking part in an 

intervention programme outside the classroom for a short time.  

 

How will I know how my child is progressing? 

Every child will regularly receive next-steps curriculum targets that pinpoint specific areas of their 

learning that require improvement. For a child with SEND, these targets will form part of a Target 

Plan or Specialist Support Plan. However, this will also include other short-term targets relevant 

to the child, e.g. linked to motor skills.  These support plans are reviewed regularly with parents 

and are in addition to the normal parents’ evening meetings and written reports. Ermine Street 

also operates an ‘open door policy’ and so we encourage you to come in and see us whenever 

you need to. 



How will I be involved in discussions about and planning for my child’s education ? 

At Ermine Street Church Academy we strongly believe in working in partnership with others, most 

importantly parents, to meet a child's needs. We will discuss and plan possible ways to support 

your child together. This may involve working together to create a Support Plan for your child, as 

previously mentioned. If your child has an Education, Health and Care (EHC) Plan, the writing and 

reviewing of the plan and the support which is implemented as a result will all be agreed with 

parents. In addition, the class teacher will have regular conversations with you about forthcoming 

lessons and events so that you and the school can look ahead, be prepared and ensure that      

activities are fully inclusive. 

 

How will you help me to support my child’s learning? 

Communication is essential once again. Whenever we meet with you 

and with your child to review learning, support plans etc we will also 

focus on how we believe you can support your child’s learning at 

home. This may be through homework, pre-learning tasks, practising 

skills, e.g. exercises as part of speech therapy, or challenges to extend learning. Ideas, resources, 

signposting of information sessions and much more will be provided. In all cases, we welcome 

feedback on the progress and achievements your child has made at home and will use this        

information to review and tailor what we do in school.  

 

What support will there be for my child’s overall well-being? 

The support your child receives will not just be for learning. Your child needs to feel happy and 

comfortable to be in a position to learn in the first place. Pastoral support and development is a 

fundamental part of our ethos. It comes before everything else. In addition to the pastoral       

support provided by your child’s class teacher and Teaching Assistant, Ermine Street has a   

Teaching Assistant who has designated time for pastoral support. She supports children 1:1 and 

in groups on an ad hoc basis or regularly over time, dealing with a 

range of different issues from friendships to self-esteem.  

 

What specialist services or expertise are available at or ac-

cessed by the school ? 

We work very closely with a number of different external               

professionals that have the expertise to support us in meeting the varied needs of our children. 

Each of these services are known as SEND Specialist Services, and include Educational              

Psychologists, a team of Specialist teachers, and a range of health care professionals including 

Speech and Language therapists, Occupational and Physiotherapists and the School Doctor. We 

also work in partnership with a range of social care specialists and parental support advisors to 

ensure that we can provide the best possible support for each child and family.  



What training have staff supporting pupils with SEND had or are receiving ? 

We are a forward-thinking team and are always seeking to update our knowledge and skills in  

order to provide the best education and support for our children. Both Teaching and Support 

staff have regular training sessions to update, share and extend their knowledge of specific areas 

of SEND or support strategies. Our staff have a range of specific qualifications and extensive ex-

perience in running a wide range of intervention programmes. In addition, support staff and 

teachers share a range of experience in supporting children with, a variety of Special Educational 

Needs and disabilities.   

 

How will my child be included in activities outside of the classroom ? 

We believe in providing a supportive and inclusive learning environment for all, and as such think 

carefully about how to enable every child to access the curriculum within the classroom. From 

time to time, a child’s needs may be best met by taking part in an intervention programme     

outside the classroom for a short time in order to boost their learning ahead of a lesson, address 

a gap in their understanding or to provide them with space or equipment to learn in a way more 

suited to them.  On occasions, this learning may be 1:1 with an adult but we aim to use small 

groups as much as possible. We also have a nurture room dedicated for pastoral support work. 

We use interventions and strategies that are recommended to us from other professional bodies, 

and which have shown successful outcomes for children, but we are also proactive and innovative 

in trying out new things, developing our own resources and ideas where appropriate. If we       

believe it will help, we will give it a go! 

 

How accessible is the school environment ? 

Our school is on one storey with all doorways level with the outside surface. We have 5 disabled 

toilets and Ermine Street has been built to the required access specifications. Class teachers      

ensure that classroom equipment is accessible to all children. Careful consideration is given to  

ensure the specific needs of individuals are met within the classroom, for example we use        

coloured backgrounds on our Clevertouch screens to aid children with dyslexic tendencies.  

 

How will the school support my child in starting school and moving on ? 

We recognise that starting school, moving within school from one year to the next or moving on 

to Secondary school, can be challenging transitions for any child and so we take steps to ensure 

that any transitions are as smooth as possible.  

If your child is moving from another school to Ermine Street:  

We will always make contact with your child's previous school or Nursery/

pre-school to ensure that key information is passed on. We will also carry 

out a home visit to ensure that we are fully informed about your child when 

they start at Ermine Street.  



When moving classes within school:  

In the Summer term, each child has the opportunity to spend several sessions with their new 

teacher. Teaching staff and support staff also liaise closely to ensure key Information about each 

child is passed on as a child moves from one year to the next. The SENDCo will ensure all staff are 

fully informed about any child's SENDs and all appropriate records will be passed on for the start 

of a new school year. If additional visits to meet their class teacher, a separate chance to talk or a 

book to support transition would be helpful for your child, then arrangements will be made.   

In Year 6:  

During the Summer term in Year 6, the SENDCo will liaise with the SEND teams at the Secondary 

Schools to which children are transferring. The SENDCo from these Secondary Schools will be   

invited to meet with Year 6 staff and the SENDCo to discuss the specific needs of individuals    

transferring to their schools. A programme of transition will then be created to meet a child’s  

specific needs and their wishes. This may include additional visits to their new school with a     

parent or Teaching Assistant. Transition discussions for children with a an EHC Plan will begin at 

their Annual Review in Year 5.  

 

Who can parents contact for further information and complaints ? 

If you have any questions or concerns about how to support your child or how the school is 

meeting their individual needs, please don’t hesitate in raising your concerns or questions with 

the class teacher. Remember, we operate an open door policy. An informal conversation when a 

concern or question first develops is usually the most positive and productive way of the school, 

parent and child working together.  

We would hope that this discussion should be enough to resolve any problem.  However, if you 

need further information, or are unhappy, then please ask to speak to the SENDCo. If you        

continue to have concerns after working with the class teacher and SENCo, please make an       

appointment to see the Headteacher. We work as a team at Ermine Street, and your concern will 

have already been passed on to the SENDCo and Headteacher by the class teacher.  The 

Headteacher will be aware of any action that has been taken.  If, unfortunately, you are still       

unhappy at this stage, you may wish to make a complaint. To do so, please follow our Complaints 

Policy which can be found on our website or a paper copy can be obtained from the school office. 

 

SEND Contacts 

Miss Pauline Barker (SENDCo) pbarker@erminestreetca.org.uk  

Mr Adrian Shepherd (Headteacher) head@erminestreetca.org.uk  

Both can be contacted by in person, by asking at the school office, or by email. 
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